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1. PURPOSE: 

 

1.1 To provide Cabinet with the latest quarterly update on how Council is performing against a set of measures that are important when 

forming an opinion on the current effectiveness of Council services. 

 

2. RECOMMENDATIONS: 

 

2.1 That Cabinet use this report to help their continuous monitoring and evaluation of the effectiveness of services and the extent to which 

they are contributing to the council’s priorities of the education of children, support for vulnerable people, enterprise and job creation 

and maintaining locally accessible services. 

 

2.2 That Cabinet use this report as an opportunity to identify any action that may need to be taken to drive improvement, ensuring that 

services are as effective and efficient as possible in the context of current resources. 

 

3. KEY ISSUES: 

 

3.1 In 2014/15 the authority delivered improvements against 84% of national PIs compared to 70% in the previous year. This was the 

second best rate of improvement in Wales and our third consecutive year of improvement.  National data shows that 44% of our 

measures are in the top quartile which puts us third in Wales on this basis.  We also reduced the number of indicators ranked in the 

bottom quartile.    
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3.2 Appendix 1 highlights where performance is being maintained or improved in 2015/16 and a number of areas where performance is 

starting to decline. The latest projection based on information available indicates a decrease in the percentage of indicators improving 

or at maximum.  Of those projected to decline, these include: 

 The average point score for pupils aged 15 has declined based on provisional data, however this figure may improve based on 

updates to GCSE results.   

 The number of Delayed Transfers of Care has doubled from 13 during the whole of 2014/15 to 26 in the first six months of this 

year. These delays came primarily in August and September and the issue is currently being examined by staff across health 

and social care.  Early indications are at least part of the increase is caused by changes to the validation process at Aneurin 

Bevan University Health Board. 

 Other key performance measures for adult social care are not presently being published while data is migrated to the new 

database which has been developed.  Following significant improvement in key children’s social services measures in 2014/15 

there has been a decline in some key measures, such as the timeliness of reviews of children in need, as the service has been 

operating under strong pressures.   

  Monmouthshire residents continue to recycle and compost their waste helping the Council achieve a recycling rate of 64.7% 

(Q2 – provisional data) which is broadly in line with the rate achieved in the previous year. This rate will decrease in the autumn 

and winter months, at present performance is projected to be in line with or slightly below the 63% achieved last year. The 

Welsh Government target for the year is 58%.  

 The average processing time for Disabled Facilities Grants for the first 6 months of 2015/16 has increased slightly to 223 days. 

 Based on quarter two data the 2015/16 average sickness day per FTE employees is projected to be 10.05 which is above the 

9.5 days targeted.  

 Half year visitor numbers to leisure centres indicate a decrease for the whole year to 7112 per 1000 population. Although visits 

are expected to increase in the next 6 months due to seasonal club bookings. 

 

3.3 Members are reminded that this is a mid-year position and will continue to be scrutinised by select committees throughout the year in 

line with their work programmes. 

 

3.4      Based on this information there remain areas where focussed activity in the next five months can improve performance. There are 

some areas where performance is marginally declining, although given improvements in performance in recent years some indicators 

are now at or near the maximum they can be.  
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3.5 Our targets reflect the priorities set in the partnership administrations continuance agreement. It is expected that performance will be 

maintained or be part of a managed decline in some areas. Following the publication of the Wales data for 2014/15 some targets may 

need to be revised to ensure they are sufficiently stretching when compared to the latest performance by other Councils while also 

reflecting resource pressures and budget savings. The target for the indicator the percentage of statutory visits to looked after children 

that took place in accordance with regulations has been raised from 88.2% to 90% following the publication of all Wales data.  

 

3.6 A substantial range of on-demand performance information is available at all times to members and officers via the Council’s intranet 

site - The Hub. Reports cards covering all areas of council business, including trend data and comparisons with similar organisations 

continue to be updated regularly and can be accessed as and when needed to evaluate the effectiveness and impact of services, 

support Chief Officer one-to-ones with their Executive Member and inform policy development and evaluation.  A screenshot of the 

cabinet level dashboard is shown below.  The Cabinet dashboard is also published on the council’s website at 

www.monmouthshire.gov.uk/improvement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://datahub/data-hub-home
http://www.monmouthshire.gov.uk/improvement
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4. REASONS 

4.1 To provide Cabinet with timely information to ensure that the authority is well-run and able to maximise its contribution to achieving the 

vision of building sustainable and resilient communities. 

 

5. RESOURCE IMPLICATIONS: 

 None 

 

6. SUSTAINABLE DEVELOPMENT AND EQUALITY IMPLICATIONS: 

 None - This report does not propose a change of policy or service delivery.  
 
7. SAFEGUARDING AND CORPORATE PARENTING IMPLICATIONS 

There are no specific implications.  However members will be aware of the importance of key performance indicators that measure the 

timeliness and effacacy of key processes for looked after children. 

8. CONSULTEES: 

 Senior Leadership Team 

Cabinet 

 

9. BACKGROUND PAPERS: 

 None 

 

10. REPORT AUTHORS 

 Sian Schofield, Data Analyst 

 Richard Jones, Policy and Performance Officer 

Matthew Gatehouse, Policy and Performance Manager 

 

11. CONTACT DETAILS  

 Tel: 01633 644483 

 E-mail: sianschofield@monmoutshire.gov.uk 
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National Performance Measures – Quarter 2 Update dashboard         Appendix 1 
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